CITY OF HUGHSON
BUDGET & FINANCE SUBCOMMITTEE

AGENDA
MONDAY., OCTOBER 05, 2015
@ 4:00 P.M.

COUNCIL CHAMBERS
7018 PINE STREET, HUGHSON, CA. 95326
CITY HALL

CALL TO ORDER:

Matt Beekman, Mayor
Jill Silva, Councilmember

Staff Present:  Raul Mendez, City Manager
Shannon Esenwein, Finance Director
Jaylen French, Community Development Director

AMERICANS WITH. DISABILITIES ACTICALIFORNIA BROWN ACT R
_ NOTIF[CAT]ON FOR THE CITY OF. HUGHSON o :-_ S

reqmred by the Amerlcans W|th Disabilities Act of 1090 (42 U 8. C Sect:on 12132) and the Ralph M.-
Brown Act (Callfomla Government Code Sectlon 54954 2) G

Disabled or Speclal needs Accommodatlon In compllance wnth the Amencans W|th Dasabtlltles Act
persons requesting.a. d|sabtllty related modification-or accommodatson in‘order to partlc:tpate in the g
_meeting and/orif you need:assistance to attend or: partlcipate in a City Council meeting, please contact
the City Clerk’s office at {209) '883-4054. Notification at least 48-hours: prior {6 the fmeeting will assist the
'C:ty Clerk in assurlng that reasonable accommodatlons are made to provade acce55|b|||ty to the meetmg

forms located on the table at t'he ntrence of the Councn Chambers and subm|t |t to the C;ty Clerk Fnllmg
out the card'i is voluntary ROEEES g : .




Budget & Finance Subcommittee
October 5. 2015

Page 2 of 2

Topic of Discussion:

1) Review and Recommend Approval of the City of Hughson Fiscal Year 2015-
2016 Final Budget and the Year End Adjustments for Fiscal Year 2014-2015.

ADJOURNMENT:

CERTIFICATION

|, Marilyn Castaneda, Management Inter, or his/her designee, do hereby declare under
penalty of perjury that the foregoing Agenda was posted on the outdoor bulletin board
at the Hughson City Hall, 7018 Pine Street, Hughson CA and made available for public
review, prior to or on this 2™ day of October, 2015, at or before 4:00 p.m.

Marilyn Castaneda, Management Intern




City of Hughson
2015-16
Final Budget - Draft




City Of Hughson

Fund Listing - with Sources and Expenditures

FUND DESCRIPTION

40 General Fund

401 General Fund Reserve

I SPECIAL REVENUE FUND TYPE l

8 Vehicle Abatement
11 Traffic Congestion

18 BSCC AB 109 - Realignment

19 Asset Forfeiture
25-35 Gas Tax
43 Trench Cut
51 Self Insurance
53 SLESF (Supplemental Law Enforcement)
90 Solid Waste (Garbage)
92/99 Grants (CDBG) - Housing

13 Redevelopment

100200 Landscape/Benefit Assessment District

Property/Sales Tax, State Subventions,
Permits/Licenses, User Fees, Fines

Transferred from Generzl Fund

Assessment on Motor Vehicle Fees -County
State Funding

State of California

Property seized by Police

State/Federal Gas Tax (Sec 2105-2107.2)
Developers whose projects require trenching
Adjustments/Payments - Insurance Policies
Funds from State

User Fees - Garbage Bills

Funds State HCD/Feds; Distributed by County

Poertion of Tax Increment

Tax Assessment

FUND
# FUND NAME SOURCE OF FUNDS USES OF FUNDS
‘ GENERAL FUND TYPE E

Discretion of Council: Administration,
Public Safety, Parks and Recreation

Discretion of Council

Regulating Abandoned Vehicle

Expenditures for Streets

Assist Cities with Prison Realignment Program
Law Enforcement Related Activity

Street/Road Maintenance

Restore Streets

Claims/Premiums on Insurance

Additional Law Enforcement Service

Cost of Garbage Service

Housing RehabiConstr, P W Projects, Sen Housing

Payment of Bond

Maintenance of Parks and Streetscape

lSPECIAL REVENUE FUND TYPE

Capital Frojects

Impact / Developer Fees

10 Storm Drain Impact Fee

20 Community Enhancement

41 General Government Impact Fee
42 Street Impact

54 Parkland In-Lieu Fee

55 Parks Capital Improvernents

62 Sewer Improvement Impact Fee
81 Water Impact Fee

Other Capital

69-70 LTF - Street Fund - Non Motorized

71 Transportation

Fees collected from Develocpment
Fees collected from Development
Fees collected from Development
Fees collected from Development
Fees collected from Development
Fees collected from Development
Fees collected from Devalopment

Fees collected from Development

Transportation Development Act- LTF,
other Money for Street Projects

Other funding sources, includes CMAQ, STIP

f ENTERPRISE FUND TYPE I

48 Community Senior Center
50 USF Community Center
c0/51/68 Sewer/Sewer Capital

Bo/eise2 Water\Water Capital

Rental Income

Rental Income

User Fees - Sewer Bills

User Fees - Water Bills

Storm Drain Capital Projects

Funding for Sports Complex, Community Ctr, Parks
Funding for City Hall, Corparation Yard

Street Projects

Park Land Purchase

Park Land Purchase/Development

Sewer Capital Projects

Water Capital Projects

Used for Street Projects, Sidewalk Repair,
Signal Lights, Street Project local match

Street Projects - Construction

Cost of Operations for Senior Center
Cost of Operations for USF Center

Cost of Operations of Sewes/Storm Drain System
Capital Portion for Capital Improvements

Cost of Operations of Water System
Capital Portion for Capital Improvements
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6/8/2015

General Fund
General Fund Reserve
General Fund

Vehicle Abatement

Traffic Congestion - Prop 42/Gas Tax 2103
Realignment Funding

Asset Forfeiture

Gas Tax 2106

Gas Tax 2107

Gas Tax 2105

Gas Tax 2107.5

Trench Cut Fund

IT Reserve

Self Insurance

SLESF

Garbage/Refuse

Small Business L.oan Grant
96-EDBG-738 Grant

1994 CDBG Housing Rehab STBG-799
Home Grant - FTHB

1996 CDBG Housing Rehab
Home Rehab - CalHome
I.LD

BAD

Special Revenue

Community Senior Center

United Samaritans Cornmunity Center
Sewer O & M **

Water **

Enterprise Funds

Storm Drain

Community Enhancement

Public Facility Development

Public Facility - Streets

Park Project - In Lieu

Park Development Impact Fees
Sewer Fixed Asset Replacement
Sewer Developer Impact Fee
WWTP Expansion **

Local Transportation Fund - Non Mot
l.ocal Transportation Fund
Transportation

Water Development Fee

Water Fixed Asst Replacement
Public Works Street Projects - CDBG

Capital Projects

RDA - Debt Service
RDA

GRAND TOTAL

City of Hughson
Budget Summary - Projected Balance

2015-18
Projected Projected
Beginning Bal Projected Projected Ending Bal
71112015 Revenue Transferin Expenditures Transfer Qut &/30/16
1,100,000 2,468,565 170,307 2,612,440 15,500 1,110,932
674,000 1,200 0 675,200
1,774,000 2,469,765 170,307 2,612,440 15,500 1,786,132
14,000 10,000 0 10,000 14,000
130,000 32,292 31,500 11,600 119,192
28,500 5,000 17,000 16,500
7,000 500 0 7,500
-5,500 25,766 20,000 266
15,000 55,699 26,000 29,000 15,698
30,000 40,867 13,000 17,000 40,867
2,000 2,000 g 4,000 0
75,000 0 g 75,000
75,000 0 30,000 25,000 80,000
70,000 5000 15,000 60,000
10,000 100,400 100,000 10,400
15,000 500,000 500,000 15,000
93,000 0 0 93,000
400 1] 0 400
157,675 3,375 3,700 157,350
35,000 0 1,000 34,000
195,000 $,100 400 203,700
40,000 0 40,000
70,000 104,814 84,525 8,520 81,769
95,000 56,538 23,691 2,137 125,710
1,152,075 951,351 30,000 860,816 82,257 1,190,353
10,100 15,500 7,500 23,100 3,525 6,475
2,000 17,020 7,300 3,525 8,195
2,002,657 3,316,000 1,090,183 2,191,345 2,037,129
250,000 1,360,165 1,042,127 196,482 371,556
2,264,757 4,708,685 7,500 2,162,710 2,394,877 2,423,355
350,000 67,668 108,000 309,668
94,000 22,673 16,000 100,673
1,400,000 70,996 388,000 1,082,986
-214,000 129,342 0 -84,658
550,000 35,047 0 585,047
415,000 45,789 0 460,78¢
2,785,000 3,185 444835 0 3,232,891
1,050,000 148,444 108,000 1,080,444
8,000 20,000 1,735,509 339,226 1,424,283
5,000 5,151 0 10,151
190,000 58,859 193,500 55,359
-319,000 524,850 404,000 -198,150
-305,000 64,851 0 -240,349
728,000 0 185,482 0 914,482
-52,000 198,370 158,370 -12,000
6,686,000 1,394,995 2,365,827 1,715,096 0 8,731,726
151,000/ 301,613 | 220,613 81,000 | 151,000
151,000 301,613 0 220,613 31,000 151,000
12,027,832 9,826,409 2,573,634 7,571,675 2,573,634 14,282,566
Rev 12,400,043/ EXP 10,145,309]

** Water Bonds - Principal Payment $130,738
** Sewer Bonds - Principal Payment $1,396,643 Paid out of Fund 66, transfer cash from Fund 60.
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General Fund
General Fund Reserve
General Fund

Vehicle Abatement

Traffic Congestion - Prop 42/Gas Tax 210
Realignment Funding
Asset Forfeiture

Gas Tax 2106

Gas Tax 2107

Gas Tax 2105

Gas Tax 2107.5

Trench Cut Fund

IT Reserve

Self Insurance

SLESF

Garbage/Refuse

Small Business Loan Grant
96-EDBG-738 Grant

1994 CDBG Housing Rehab STBG-7{

Home Grant - FTHB

1996 CDBG Housing Rehab
LLR

BAD

Special Revenue

Community Senior Center

United Samaritans Community Cente
Sewer O & M **

Water **

Enterprise Funds

Storm Drain

Community Enhancement

Public Facility Development

Public Facility - Streeis

Park Project - In Lieu

Park Development Impact Fees

Sewer Fixed Asset Replacement

Sewer Developer Impact Fee

WWTP Expansion **

Local Transportation Fund - Non Mot

Local Transportation Fund

Transportation

Water Development Fee

Water Fixed Asst Replacement

Public Works Street Projects - CDBG
Capital Projects

RDA - Debt Service
RDA

GRAND TOTAL.

City of Hughson
Revenue versus Expense

2015-16
Projected Prpjected Revenue
Revenue Expenses vs Expenses
2,638,872 2,627,940 10,932
1,200 0 1,200
2,640,072 2,627,940 12,132
10,000 10.000 0
32,292 43,100 -10,808
5,000 17,000 -12,000
500 0 500
25,766 20,000 5,766
55,699 55,000 889
40,867 30,000 10,867
2,000 4,000 -2,000
0 0 0
30,000 25,000 5,000
5,000 15,000 -10,000
100,400 100,000 400
500,000 500,000 0
0 0 0
0 0 0
3,375 3,700 -325
0 1,000 -1,000
9,100 400 8,700
104,814 93,045 11,769
56,538 25,828 30,710
981,351 943,073 38,278
23,000 26,625 -3,625
17,020 10,825 6,195
3,316,000 3,281,528 34,472
1,360,165 1,238,609 121,556
4,716,185 4,557,587 158,598
67,668 108,000 -40,332
22,673 16,000 8,673
70,996 388,000 -317,004
129,342 0 129,342
35,047 0 35,047
45,789 0 45,789
447,981 0 447,991
148,444 108,000 40,444
1,755,509 339,226 1,416,283
5,151 0 5,151
58,859 193,500 -134,641
524,850 404,000 120,850
64,651 0 64,651
185,482 0 185,482
198,370 158,370 40,000
3,760,822 1,715,026 2,045,726
301,613] | 301,613] i 0]
301,613 301,813 0
12,400,043 10,145,308 2,254,734
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13 T axmcemwent 40z 252283 301613 49,320 Increase due fo ROPS request

40 . R CURRENT PROPERTY ' 1574001 © 7. 283,600 "'296,000- " "'112,500 6% increase over PY actual
40 ) SALESTAX . 4101 555,000 652,000 97,000 3% increase over PY actual
40 c T Y INLIEUSALES TAXE U L 41020 L 75,000 ¢ 215000040000 6% decrease over PY actual .
40 o BUILDING PERMITS .~ . 4401 34,000 60,000 26,000 Increased due to # of antlcmated permits
40 j 0 O TURERUND LT UL et Ae15 12,0000 0 19,800 1 7,500, Anticipated reimbursement from HUSD
60 SEWER SERVICE : 4808 3,100,000 3,300,000 200,000 Adjusted to PY actual
.81 ] ) . L TRANSFERSN o0 4999 - - " 325000 .. 444,836 - - 119,836 Increase in depreciation expense
71 CMAQ ‘ o 4753 168,600 105,000 (63,600} Reduced to anticipated funding amount
71 ' : GRANTS - RSTP Sl 4754 -+ 300,000 15,700. (284,300) Reduced to anticipated funding amount
88 GRANT 4752 100,000 40,000 (60.000) Reduced to possible funding amount
: ' Ad]ustments to Budgeted Revenues - o 144,256
7 GRANT - RSTP ' 4755 . 200,000 7 - _-(200,000) Pine Street - No add' anticipated revenue
88 GRANT _ | 4753 104,500 - (104,500) Fifth Street - No add'i anticipated revenue
Revenue Deleted From Budget _ o (304,500}
71 : . GRANT-RSTP S ATBT el 404000 ADs 000 " Anticipated funding for Tully Rd
88 GRANT 4758 - 158,370 _ . 158,370 Anticipated fundmg far Hughson Ave
: C | New Revenue Added to Budget R 562,370 .
100 L. [ BrittanyWoods Y.l 4150 .. 41815 7885 0 . 3,684
100 Central Hughson 2 : 4152 ' 6,687 13,937 - 7,250
100 : .. FeathersGlen’ .o T ass T g ez 1287 375
100 Fontana Ranch North 4156 9,245 10,931 1,686
100 .' . Fontana'Ranch South: = - 4157 . - .1 = 5074 8,739 . .. .3,865
100 Rhapsody1- = . 4158 . 3207 @ 6,239 3,082
100 . ©ooto .07 Rhapsody2 LT TUT498970 - 3445 0 TB400 008,354
100 ' Santa Fe Estates 1 ' - 4160 3,762 7,229 3,477
100 o SantaFe Estates It .. .. 461 3460 5,649 . 8189
100 Stam Estates . 4162 - 4002 ° 7,789 3,787
100 o Sterling Glen il -1~ 0 074163 - 11,322.0 2h8.448 T (2,874)
100 Sunglow _ 4164 5,168 7,260 2,002
100 - © Walnut Haven il - o 4185 - 2987 - Bg62 - 2975
Update of Revenues based on Engineer‘s Report - 35,692
13 610  TRANSFER OUT | . 8505 31,680 81,000 49,320 - Increase due to add’l RDA funds requested
40 1200 CONTRACT SRVCSImcentive P 6121 . 30,000 37,100 . 7,100 Increase based on unused partion from PY
40 210 VEHICLE COSTS 6125 45,300 41,700 (3,600) Based on budget from Stanislaus Co
40 : 140 TRAVEUMEETINGS. . . . 600§ 600 1,500 . 900 Anticipated fraining costs _
40 140 CONTRACT SRVCS | 6202 35,000 25,000 (10,000) Reducticn in anticipated expense
40 e 160 - CONTRACT SRVCS. Lol 8202 ... . 82,500 . 105,000 - - 22,500 ‘Increase in anticipated expenses
40 180 CONTRACT SRVCS ) 6202 8,000 15,800 7,800 . LeBright lights
40 190 CONTRACTSRVCS .~ . TB202 ‘55,000 . .80,000. 25,000 "Adjusted to prior year actual
40 180 CONTRACT SRVCS 6202 7000 9,000 ) 2, 000 Adjusted to anticipated expense _
40 210 ©  CONTRACTSRVCS 8202 : (969,533 114,131,361 161,828 :Based on budget from Stanislaus Co
40 310 CONTRACT SRVCS 6202 © 1,200 19,200 - 18,000 Costs of traffic survey
40 : . 120 . . CONTRACT SRVCS o202 0 U L6B00 G - 4500 . {2,000} Reduction in anticipated expense
41 800 CITY HALL REMODEUPHONE TOXX 60,000 120 000 60,000 Due to increased anticipated costs
860 .. 330 POSTAGE " 0. ) L8003 . o 1000'- 6,700 ... . .5700 No longer paid by garbage’ company
40 330 CONTRACT SERVICES . 6202 40 000 © 80,000 40,000  Increase due to MS4 permit requirements
80 _ . 330 TRANSFERS-OUT - Depre . - -B505 .. 325,000 . 444,836 119,836 - Increased to prior year
70 700 CRACK SEALER 7005 60,000 55,000 (5,000) Reduced to actual
71 - 7800 - TulLYRrOAD o - B04T .. 4000 - 7404,000 . 400,000 :Tully Road construction costs
80 340 POSTAGE 8003 4,000 7,400 3400 No longer paid by garbage company
: ... Adjustments to Budgeted Expenses - 0 . i 1,778,420 ' ‘ '
10 ' 800 . TULLYROADPROJECT .~ i -8047.. 0 e 0 108,000 . .- 108,000 - Pipeline under Tully Rd
20 800 OTHER EQUIPMENT - 7008 ) Co- - 6,000 6,000 AED Machines
40 o0 320 IMPROVEMENT s JT003 e Toe 0 15,000 e 15,000 Hughson Ave
41 800 ACCOUNTING SOFTWARE UPG 70XX - 150,000 150,000 Increase in anticipated.costs
80 D830 VEHICLES S R0 T 0,000 0 7 710,000 Replace totaled vehicle
62 800 TULLY ROAD PRQJECT 8047 - 108,000 108,000 Pipeline under Tully Rd
80 - 340 VEHICLES :::.0- : . 7005 : C= . 10,000 - 10,000 ‘Replace totaled vehicle -
a8 800 HUGHSON AVENUE 8051 - 158,370 158,370 Hughson Ave project
-'New Expenses Added to Budget ' R S 565370
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Rhapsody 2

| Santa Fe Estates 17 7

Sarita Fe Estates 1

Sarita Fe Estates 1l - .
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6421

6427

... 6435
-B436°
Fontana Raneh North: 70 0
) Fontana Ranch North
200 R
© 100
A0 F
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6439

6445

6428

LB438
6441
o, B4dz o

6444 :

SBAAT

6448 .

| B450

6451
6453
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6457
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4Bz

6463

. 6465
6466

8436 .

8505 -

' Addltlonai Antlclpated Revenue

Addltlonal Antzclpated Expenses

‘Net Change i

A A8T

1,660

LETT

Eet
2,084
3,927
1,881
AT 3 LRy
1,008
7868
4153
sA0%2

2,453

.-2,382

2,794

o 1,456
2,794
S B93 . -
1,018
2T

1,728

1,461

CUBoT
_ 1 395

CAT86
2,076
16
1,730
o430
3741
L5881

1,861

5466
1661
--.-”‘.1':119. :'Z::f:: .
-~ 1,661
447

1,66%

Coe1,405

1,530
834
1,621
813

1,983
2,527 -

4,157

821

2,285

908
2,077
8,520

CTTH818.69)

8520

12,197

| 437,818

' 2,355,987
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CITY OF HUGHSON - CAPITAL PROJECTS

201516
Expense
FUND DEPT Description Acct#
Capital - Equipment/Buildings
40 170 BUILDING IMPROVEMENT 7002 2,000 Restroom Repair
80 340 IMP OTHER TN BLD 7003 10,000 SCADA Remote
70 700 CRACK SEALER 7005 55,000 New Street Crack Sealer
80 340 VEHICLES 7005 10,000 Vehicle Replacement
60 330 VEHICLES 7005 10,000 Vehicle Replacement
40 170 EQUIPMENT REPLACEMENT 7006 1,000 Small Equipment
40 180 EQUIPMENT REPLACEMENT 7006 2,000 Small Equipment
60 330 EQUIPMENT REPLACEMENT 7006 2,000 Small Equipment
20 800 OTHER EQUIPMENT 7006 6,000 AED Machines
80 340 OTHER EQUIPMENT 7006 15,000 Water Meters
49 147 HARDWARE - REPLACEMENT 7609 20,000 Hardware Repair/Replacement
49 147 SOFTWARE - REPLACEMENT 7014 5,000 Computer Software Replacement
41 800 COUNCIL CHAMBER {MPROVE 7016 18,000 Upgrade Chambers - Recording System
20 800 DOWNTOWN ENHANCEMENT 7018 10,000 Improvements on Main St
41 800 SYSTEM UPGRADE TOXX 750,000 Accounting/Billing System/Server Upgrade
41 800 CITY HALL REMODEL/PHONE 70XX 120,000 City Hall Remodel/Phone System Repl
Total Equiprment - [Improvements 435,000
Capital - Projects
71 800 TULLY ROAD 8047 404,000
62 800 TULLY ROAD 8047 108,000
10 800 TULLY ROAD 8047 108,000
88 800 HUGHSON AVE 8051 158,370
40 320 HUGHSON AVE 7003 15,000
41 800 Well #9 8048 100,000
70 700 MULBERRY ST SIDEWALK XXX 15,000
70 700 FOX ROAD ENGINEERING 8018 100,000
Total Projects 1,008,370
GRAND TOTAL CAPITAL 1,444,370
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City of Hughson

Transfer Table 2015-2016

Transfer In Transfer Out
4999 8505
Fund Fund
40 General Fund 170,307 8 Vehicle Abatement 10,000|Police Service
11 Traffic Congestion 11,600|Admin Ser
13 RDA 81,0001Admin Ser
30 Gas Tax- 2107 29,000lAdmin Ser
3 Gas Tax- 2105 17,000jAdmin Ser
35 Gas Tax - 21075 4 000{Admin Ser
48 Senior Center 3,525|Staff Service
50 Samaritans Center 3,525]Staff Service
100 LLD 8,520|Admin Ser
200 BAD 2,137 |Admin Ser
170,307 170,307
48 Community Senior Center 7,500 40 General Fund 7,500 Support from GF
49 |T Replacement 30,000 40 General Fund 8,000|Reserve Fund for IT
60 Sewer M & 0 11,000|Hardware/Software
80 Water 11,000|Hardware/Software
66 WWTP Expansion 1,398,283 60 Sewer M & 0O 1,396,283 | Principle Payment
66 WWTP Expansion 339,226 60 SewerM& 0 339,226 |Interest Payment
61 Sewer Fixed Asset Replacement 444,836 60 SewerM &0 444 836| Depreciation
82 Water Fixed Asset Replacement 185,482 80 Water 185,482 |Depreciation
2,403,327 2,403,327
Total Transfers 2,673,634 2,573,634
40 General Fund 402,000 60-6203-330 Administrative Ser 238,000
80-6203-340 164,000
402,000 402,000

Often, cne Fund will provide service o another Fund. The General Fund provides administrative
service to various funds, such as Water, Sewer, Gas Tax, BAD, LLD. These transfers cover
the costs of Staff support {such as the Finance Department, Administration, etc.) to administer

the programs.

Transfers are made to the IT Fund {49) from the General, Water and Sewer Fund. These transfers are
to build up a reserve to fund future IT needs.

In addition, a portion of the funds collected from User fees (Sewer. Water) covers future

asset replacement - via depreciation costs.
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